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Summer General Meeting - Sunday, July 26, 2026
Embassy Suites Hotel - Notre Dame, South Bend, IN - 10:00 AM ET/ 9:00 AM CT

Slide Deck

[.  Call to Order and Welcome
A. The meeting was called to order by President Dan Houlihan (DH) at 10:03 AM ET.
IIl.  Meeting Etiquette and Logistics
A. DH provided an overview of Robert’s Rules of Order and explained that the Union
utilizes these rules at meetings. He also provided some general directions on how
individuals who called into the meeting via Google Meets can communicate and ask
questions.
lll.  Roll Call and Designation of Votes
A. Union Officers
1. President - Dan Houlihan [%4
2. Vice President of Competition - Lou Raymond X{
3. Vice President of Discipline & Compliance - Megan Braun [4
4. Treasurer - Tim Cowley [4
5. Secretary - Monica Christian [/4(virtual)
6. Administrator - Bill Marnell [4
B. Member Unions
1. Allegheny (498) [4
Chicago (1,375) [4
Indiana (415) [4
lowa (578) [4
Michigan (636) [4
Minnesota (661) ['4
Ohio (1,038) [4
8. Wisconsin (717) (4
C. Other Union Personnel
1. Clare Feneley - Women’s D2 Coordinator
D. Member Clubs
1. Circle City Tempest (42) [4
2. Twin Ports (32) [4
3. Other clubs were present but deferred their voting to their Local Area Union
IV.  Approval of Prior Meeting Minutes: 2026 Annual General Meeting
A. Motion to approve the minutes: Minnesota, seconded by Allegheny, approved
unanimously.
V.  Approval of Meeting Agenda: 2026 Summer General Meeting
A. Motion to approve the agenda: Minnesota, seconded by Allegheny, approved
unanimously.
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https://drive.google.com/file/d/148IwOrA-OSU8xSdjN0Mdjx2u6wpKnfGu/view?usp=drive_link
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VL.

Officer Reports
A. President’s Report - Dan Houlihan

1.

w

DH stated that World Rugby and USA Rugby continue to focus on the build up
to the 2031 and 2033 Rugby World Cups. Any funding for the “community game”
has been delayed until a hosting agreement is signed. WR funding for Anthem
Rugby has ended and their operations have been disbanded.

There have been no substantial changes to USA Rugby/ the National Office.
No USAR or Club Rugby-level dues increases for the 2026-27 competitive cycle.
Club Rugby (SCC) continues to work on their strategic growth initiative. They
have hired a consultant to identify player retention opportunities and this
consultant has met with DH as the president of our Union.

Club Rugby continues to host national championship events inside the
geographic footprint of our Union, a reflection of our expertise in running events
and organizational strength.

The MWRU has grown this cycle, but we need to continue to grow and in errors
beyond just players. There’s a growing need for more coaches, referees, referee
coaches, and administrators. DH asked Union and Club leaders what can we do
to get more people to raise their hand and volunteer in rugby? This is a focus for
the Union in the upcoming cycle.

B. Vice President of Competition Report - Bill Marnell (for Lou Raymond)

1.

2.

With Lou Raymond (LR) unable to attend, Union Administrator Bill Marnell (BM)
provided the Membership with a Competition Report.

First, BM recapped the USA Club Rugby National Championship Series
(NCS) which includes both the Northern Super Regional (NSR) and the Club
Rugby 15s Championships. For the 2026 cycle, both events were hosted in the
Midwest, at the Chicago Blaze Rugby Facility in Lemont. The Union had two (2)
teams win out of the NSR and join the Chicago Lions at Nationals. Unfortunately,
no Midwest sides were able to capture a National Championship this cycle.

The Midwest Thunderbird Cup was also hosted at the Chicago Blaze Rugby
Facility in Lemont over the weekend of May 29-31, 2026. This year was the 4th
consecutive for the event and was expanded to include men and women’s U23
competition in addition to men and women’s senior competition. The event
hosted a total of twenty seven (27) full 80-minute matches with approximately
700 players participating from all LAUs. While all LAUs were able to support
senior men, senior women, and U23 women'’s sides, only 3 were able to support
U23 men’s sides. The Union is hoping that all Unions will be able to support all 4
levels of competition in 2027. The date for the event will be the weekend of June
4-6, 2027.

The Union returned the hosting of qualifier events to Member Clubs for the 2026
Midwest 7s Series - this was met with varying degrees of success and cost
savings. The Series will once again be re-evaluated and the preliminary plan for
2027 is to only hold two Union-ran events. This is still preliminary and 7s
Leadership plans to meet in the next few weeks to debrief about some issues
from this season and put together a few specific plans for next season.

The following teams earned bids to Club Rugby 7s Nationals - St. Louis Bombers
(Champions), Invictus, Detroit Tradesmen, Chicago Lions (Champions) and



10.

1.

Chicago North Shore. Club 7s Nationals will be hosted in Madison, WI over the
weekend of August 7-9, 2026.

BM then provided an overview of the calendar for the 2026-27 competitive cycle
which includes the opening weekend on August 22nd, playoffs beginning on
October 17, a Union-wide bye on October 31, and the Midwest Championship on
November 14th. The Men’s D1 Championship was moved to April 17, 2027 and
the NCS is scheduled for May 1-2 (NSR) and May 14-16 (Nationals).

For the fall of 2026, the MD1 competition will feature 10 teams in 2 leagues
playing a total of 8 games with the top 8 teams competing in 3 rounds of playoffs.
For WD1, there will be 8 teams competing in 2 leagues, playing 6 games with the
top 4 teams competing in 2 rounds of playoffs. For MD2, 24 teams are split into 3
leagues playing 6 games. The top 8 teams will compete in 3 rounds of playoffs.
For WD2, those 24 teams are split into 5 leagues playing 6-8 games. The top 8
teams will play in 3 rounds in the playoffs. For MD3, 44 teams are split into 8
leagues playing 4-6 games each. The top 16 teams will play 4 rounds of playoffs.
Finally, for MD4, 28 teams will play in 4-5 games in 4 leagues. The top 16 teams
will compete in 4 rounds of playoffs. The schedule to date for the Women'’s
Festival was also provided. Circle City Tempest (CCT) inquired into the size of
the Women'’s Festival League. DH and BM responded that the number is fluid
with teams frequently forming and suspending. The best estimate at this time
was 14-16 teams with at least 8 players.

A major policy update was provided stating that starting in 2026-27 the MWRU
is requiring that all member clubs conduct roster ID checks prior to all
league matches and live score matches. The change is intended to improve
timeliness and accuracy of match information used for website reporting,
competition management, eligibility review, scoring confirmation, discipline
tracking, etc. It also ensures that issues are identified at the field and addressed
in real time rather than days or weeks after the match has concluded.

The detailed procedure will be incorporated into the Rules of Competition.
At a high level, all teams must have the Team List input into Rugby Xplorer
(RXO) prior to conducting the newly required pre-match ID and roster check. This
check is conducted at the field prior to kickoff between officials from each team
and in the presence of the referee. The purpose of the check is only to validate
that the individuals present on the field are properly indicated in RXO. Players
must confirm their identity using a current government or school-issued ID. The
only relevant information on the ID is the picture and the name. Players unable or
unwilling to provide ID to validate their identity will be deemed ineligible to play.
The home team must designate a score keeper who has Team Admin rights.
This individual should situate themselves between each team’s technical zone
and work with both sides (along with the referee) to input all match events in the
RXO Match Day app. At the conclusion of the game, the score keeper must
confirm all the match information with both teams and the referee.

To assist clubs/ teams in this change/ update, the Union will be hosting three
(3) virtual training sessions throughout August - Tuesday, August 11,
Monday, August 16, and Wednesday, August 26th. All sessions will be 9PM ET/
8PM CT.



12. Finally, BM provided an update to the Midwest Thunderbirds Program. The

TBirds competed in spring fixtures against the Premiership Champions to help
them in preparing for Nationals. The Union is now reviewing the staff of both
programs and held an open call for applications. They are now reviewing those
applications and will announce a staff this fall. The plan is to still hold a men’s
fixture in late November and have a women’s side attend the Mary Graham
Tournament in December.

C. Vice President of Discipline & Compliance - Megan Braun

1.

Megan Braun (MB) presented on how to remove a Club Member. The purpose
of this process is to maintain a safe and respectful rugby environment. She
recommended that all Clubs review their governing documents including bylaws,
code of conduct, membership and disciplinary policies, etc. Then, when issues
arise, determine the appropriate path. If it's deemed that the Club should handle
the issues, they should provide notice of the allegations and the opportunity for
the individuals to respond. They should then document the decision and
understand that they can remove someone from the Club, but they cannot
remove them from rugby.

MB also provided information on assisting Unions and Clubs from differentiating
between allegations of misconduct that impact participant safety and welfare
(SafeSport) and violations of USA Rugby rules, regulations, policies, or
governance requirements. This would be a USA Rugby Grievance.

D. Treasurer’s Report - Tim Cowley

1.

Tim Cowley (TC) provided the Membership with a YTD financial report for their
review.

E. Secretary’s Report - Bill Marnell as proxy for Monica Christian (virtual).

1.

BM provided an overview of what the Midwest Rugby Referee Society
(MWRRS) is and how they operate. He explained that they appoint officials at the
MWRU’s discretion to Level 4 (MD1) matches, playoff matches, Thunderbird Cup
matches, and MW7s Series Qualifiers. They also work with Local Referee
Organizations (LROs) within the MWRU to support training, education,
development, and identification for promotion.

BM then provided the Membership with highlights of the 2026-27 USAR
Eligibility Rules. The highlights included understanding timeframes around the
CMS, the definition of professional and elite players, understanding the
regulations related to transgender athletes along with rugby and gender,
limitations on non-resident and professional/ elite players in league matches, and
player movement limitations on clubs that field teams in multiple divisions.

BM also explained the eligibility requirements related to the Name Withheld issue
in RXO.

F. Union Administrators Report - Bill Marnell

1.

Bill Marnell (BM) provided the Union Administrator's report. He first discussed the
annual turnover of RXO. Registration was turned off for the 2025-26
competitive cycle on July 22. On August 10, RXO will be shut down completely
for the annual archive cycle. It should come back online around August 12 for
Union and Club administrators to update settings, namely, payment settings for
the upcoming registration cycle. General registration will open on/about August
14. It was emphasized that Unions and Clubs are retained from year to year, but
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VII.
VIII.

teams are not. Therefore, Union and Club admins must re-assign Team Admin
rights to applicable teams to registered members this cycle.
2. BM also announced that the MWRU website redesign is mostly complete. The
Union is actively working to update all competitions and club contacts prior to
launch around the same time as registration. The website will be mobile friendly
and focus on competition in the fall and events in the spring/ summer. It will
continue to display important Union information like disclosures, waivers,
expense reimbursement, etc.
There was no old business from the previous meeting to discuss.
New Business
1. TC provided the membership with a budget proposal for the 2026-27
competitive cycle. The proposal included a $2 per player increase for MWRRS
development. This topic was discussed along 7s (documented in Competition
Report). A motion to approve the budget was made by CARFU and seconded by
Minnesota. The budget passed unanimously.
In addition to announcing Club Rugby 7s, the Midwest Championships, and the Annual General
Meeting (scheduled for February 6, 2027), a number of LAUs announced training and education
events occurring in their jurisdictions. MB also announced a judiciary course being held in the
Union (confirm dates).
A. BM also announced continued support and member deals offered by MWRU sponsors
World Rugby Shop and Rugbee.co.
A motion to adjourn was made by Minnesota and seconded by CARFU. The meeting was
adjourned at 1:23 ET.
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